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NECBC Webinar: What 
Canada’s elections mean for 
U.S.-Canada trade and the 

binational relationship - 
5/6/25

“The situation is being framed as with the 
U.S. as a whole, instead with the White 

House – and as ‘the end of relations as we 
know it.’ This framing strains relationships 

with ALL jurisdictions, when in fact there are 
subnational opportunities to mitigate 

harm.”  
Monica Gattinger -  

Dir of Institute for Science, Society & Policy 
University of Ottawa



May 5, 2025 - Letter to Canadian Premiers  
 
“As Governors of the Northeast, we want to 
keep open lines of communication and 
cooperation and identify avenues to 
overcome the hardship of these uninvited 
tariffs and help our economies endure. To 
that end, we invite you to join for an in-
person convening in Boston, Massachusetts, 
to be held in the coming weeks.”  
 
	 - Gov. Healey, Massachusetts  
	 - Gov. Mills, Maine  
	 - Gov. Lamont, Connecticut  
	 - Gov. Hochul, New York  
	 - Gov. McKee, Rhode Island  
	 - Gov. Scott, Vermont



Existing Relationships

• NEW ENGLAND CANADA BUSINESS COUNCIL (NECBC)  
Founded 1981 with focus on trade & tourism. Expanded with specified programs on 
energy, f inance & tech.  

• CANADIAN ENTREPRENEURS IN NEW ENGLAND (CENE) 
Founded 2013 as expat-based business incubator for mentoring, market expertise & 
thought leadership.  

• NH DEPT OF BUSINESS AND ECONOMIC AFFAIRS (BEA) 
	 Benoit Lamontagne, business recruitment. 
• NEW HAMPSHIRE CANADIAN TRADE COUNCIL (NHCTC) 

Founded 1991, init iated by statue Sect. State & 2018 coord with BEA.  

• FRANCO-AMERICAN CENTRE (FAC)   
	 Celebrating French language, culture & heritage since 1990. Based in Manchester, NH.



Regional Perspectives

1. SMALL BUSINESSES IMPACTED 
• Canada #1 Trading Partner for NE (32 

states) 
• First term USMCA Series Before VT, 

During NH & After ME 
• 2020 Letter from NE Govs on 2018 

Aluminum Tariff  

2. POLICY, NOT POLITICS 
• Steel & Aluminum raise operational costs 
• Softwoods raise building costs 
• Food costs up due cost of ferti l izer costs

In 2020, Gov. Sununu joined Govs. Scott and 
Mills in a letter to President Trump to 

“strongly encourage the removal of any 
proposed tariffs on Canadian aluminum 

products in order for both sides to focus and 
collaborate on recovery efforts.”



Regional Perspectives

3. BUSINESS CORRIDORS HARMED 
• New Hampshire Liquor Commission  - 

$165m net profit in jeopardy (after 
state adjusted l iquor ml) 

• Hampton Chamber & White Mountain 
Attractions: 36% Canadians cancelled 
trips  

• Life Sciences (U de Sherbrooke:) 
Canadians 59% less l ikely to visit NH  



2/5/25 - “I  did not want anything to go forward that would 
impact our competit iveness here in New Hampshire,” Ayotte 
said. “Canada is a very strong trading partner with New 
Hampshire and one of our top trading partners, but I  also 
appreciate the concerns that President Trump has expressed in 
gett ing the fentanyl off  our street and making sure that our 
northern border is secure.”

4/10/25 - NH Governor Kel ly Ayotte said she is urging the 
Trump administrat ion to resolve the tar i ff  s i tuat ion with 
Canada. Noting that Canada is New Hampshire’s number-two 
trading partner,  the governor said there’s a lot of back-and-
forth business. Ayotte said President Trump’s tar i ffs are not 
helping, including impacting travel and tourism. She said she’s 
“hopeful” the two sides can quickly resolve the issue.


New Hampshire’s Balancing Act



Partners to Leverage Going Forward

• Increased communication at the sub-
national level! 

• Govs and Premiers Meetings, incl. the 
New England Governors and Eastern 
Canadian Premiers (NEG-ECP) Annual 
Conference. 

• Invest In Quebec (TD Economic Forum)  
• Opportunities New Brunswick (NECBC 

U.S.-Canada Executive Energy Conf.) 
• Invest Nova Scotia (Acadian Conf.)
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FUTURE PRIORITIES: 
Energy 
Investment  
Understandinghttps://necbc.org/
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