Community
Engagement &
Public Policy

SARAH WRIGHTSMAN

EXECUTIVE DIRECTOR, WORKFORCE HOUSING COALITION OF THEAGREASER S
HOUSING PLANNER, REGIONAL ECONOMIC DEVELOPMENT CENTER




WORKFORCE
F HOUSING COALITION

— OF THE GREATER SEACOAST —




Our mission Is to promote housing
affordability, supply, and diversity.

www.seacoastwhc.org




Strategies

Recognize each community needs a tailored solution

For larger communities and cities: emphasize density, affordability, and
Inclusionary zoning

For smaller communities: emphasize diversity and supply

Emphasize missing middle housing in every community

Including accessory dwelling units




Policy
Process
Attitudes




NIMBY
Not in my backyard

BANANA

Build absolutely nothing anywhere near anything

CAVE

Citizens against virtually everything

NAYbor
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Housing Crisis

New Hampshire Housing:
March 2020 Housing Market Report &
2019 Residential Cost Survey

www.nhhfa.org



http://www.nhhfa.org/




NH RSA 674:5&l

The 2008 Workforce Housing Law:

Reasonablendrealisticopportunities for the development of workforce
housing.

Per NH RSA 674853

Forsale housing affordable* to people making up to 100 percent of the area
median income

Rental housing affordable* to people making up to 60 percent of the area
median income




Workforce housing Workforce housing
will not attract a

disproportionate number
of school-aged children

includes a range of
housing types and can be

to your town, nor will it for rent or for sale.

cause property taxes to
increase.

Workforce housing Workforce housing can Workforce housing may

isn’t subsidized by the be - and has been - cause your property

built without access to

government. values to increase.

municipal water and
sewer.

Workforce housing can Workforce housing

be beautiful, desirable, can be thoughtfully
designed to fit into your
community’s unique, small
town character.

and sustainable.




What Is engagement?




thank you!

MOLLY DONOVAN GEORGE REAGAN NH LISTENS
COOPERATIVE EXTENSION ' \Eyw HAMPSHIRE HOUSING CARSEY SCHOOL




Who Is the decision maker?




An elected CEO runs the City A Elected legislative body A Voters Elect a Select Board A Voters Elect a Select Board
(Mayor) (City/Town Council) to serve as Governing Body to serve as Governing Body
An elected body of A Head of the Council serves A May appoint a Town A May appoint a Town
representatives set policy as figurehead for the Manager or Administrator Manager or Administrator
(Board of Aldermen) E%Tm:lijlng%émayor or A Separate deliberative A Meets annually to approve
Manchester and Nashua session and Town Election Warrant Articles and the
A Council hires a professional Day annual Budget
%EIS (t)Or 'Ir'g\?vr?(lj\/lrr;rr?;glet?/ or A Many Towns in the State A Many Towns in the State
Town Administrator) (Exeter, Hampton, Rye, (Stratham, Newington)

Barrington)

A 11 Cities and 7 Towns in the A Decision maker:

State have this form A Eg‘;‘ﬁ'ﬁn gggre(;:an g Pl?nnlng Board and
of Government (Dover, VOters 9 voters

Rochester, Durham,
Newmarket)

A Decision maker:
Planning Board, Council,
and residents (less
directly)




ENGAGEMENT OUTREACH

Two-way communication Oneway communication

Surveys, listening sessions, key informant  Flyers, press releases
interviews, focus groups




THIN THICK

Meet the community where they are Have the community come to you

Surveys, poster boards/dot voting, working  Listening sessions, focus groups, key informant
through community groups/local institutions interviews




, 7§>mmg soon to the historic |

B Rochester Opera House ‘

Housing in downtown Rochester:
"@. What do you wantto see?

(Use the Space below to share withust) &

Chonlthy <Ffirdatd, sy o
O npoghies :

PURCE ) bm
ADNQCaey TRRT PREVENTS Yoy Frow

SAONING WP ADD MeRe Reepiees
RS \\\EEBED\.

/\/\/\/\/\/\/

THNG OF MEETINGS 009 o
No LD CARE
WNCMFRTARLE B §

AU YT
\00;::. v&gg@_wﬂ“\ﬁs

W WexE
it ok Y
\w: R LAY




coffee g emall p phone B formal
call letter

letter to tastif attend an soclal

the editor y event media

Engagement vs. Advocacy vs. Education?




Road Map to Change 2]  WORKFORCE

* JHOUSING COALITION
—— OF THE GREATER SEACOAST —

&
&% (01 EbUCATE

(
Provide foundational
education to 02 CONNECT 03 COLLECT
i =
?\T\:rc’il:ggtglf't?:r?ds, i | Collect the community's (C —
bicards andithe “people infrastructure” h° ectdata ?(n
garieral public. by connecting with ousing stock,
municipal staff, decision demographics,
makers, business A economic
8 leaders, and other key ,"'| composition, and =

stakeholders. more.

06 prAFT \

1
(Draft recommendations, 94 ENCAGE v
providing municipal staff v
and boards with tailored 0 5 EDUCATE (acainy Engage the community
oP | solutionsincluding v ' - t‘hrou'gh surveys,
*\,0 - ~| financial feasibility SN Based on what we've _ - = ~| listening sessions,
P N A J;
v’o o testing, proposed zoning A Iteglrneg szfar, growtde X fo;:us groups, an_d key
¥ ardinance amendments, \ ailored education to informant interviews.
G? ¢ and visual aids : commpnlty grolps,
& municipal staff and
! boards, and the

| , general public.
()7 ,EDUCATE + ENGAGE | a
!
o
[ Once initial e
recommendations have 77 g}'
been proposed, begin -7 08 ADVOCATE
the process of educating Qee 7
community groups and the )
general public. Feedback Once final ) e
from the public on draft Ir.‘ecorrtln'\endatlons ’ - A
recommendations should be ave been proposed,
incorporated into the final . - itis time to develop an C HAN G E!
draft of recommendations. | P ac:lvocacy st:atelgy and \QY\
rally supporters! o
A




Engagement Philosophy

Need to create a shared vision to lead our work

Every community is unique, and their solutions should be, too (range of housing types)
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Community engagement grows our capacity




Everyone has a housing
story.

(YOUR PERSONAL STORY HAS POWER)




newfutures-

advocate * educate * collaborate

to reduce alcohol and other drug problems in New Hampshire
Www.new-futures.org



http://www.new-futures.org/

Resources & Readings

Workforce Housing Coalition of the Greater Seacoast
www.seacoastwhc.org

UNH Cooperative Extensiomnw.extension.unh.edu

New Hampshire Housingww.nhhfa.org

NH Listen&ttps://carsey.unh.edu/newhampshirelistens

New Futureshtips://new-futures.orq/

Housing Action Nkww.housingactionnh.org

Mount Washington Valley Housing Coalitioww.mwvhc.org

Vital Communitiesvww.vitalcommunities.org

Plan NHttp://plannh.org




