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Our mission is to promote housing 
affordability, supply, and diversity.

www.seacoastwhc.org



Strategies
Recognize each community needs a tailored solution

For larger communities and cities: emphasize density, affordability, and 
inclusionary zoning

For smaller communities: emphasize diversity and supply

Emphasize missing middle housing in every community

Including accessory dwelling units



Policy 
Process
Attitudes



NIMBY
Not in my backyard

BANANA
Build absolutely nothing anywhere near anything

CAVE
Citizens against virtually everything

NAYbor
bŜƛƎƘōƻǊǎ ǿƘƻ ǎŀȅ άƴŀȅέ ǘƻ ŜǾŜǊȅǘƘƛƴƎ



Housing Crisis

New Hampshire Housing:

March 2020 Housing Market Report &

2019 Residential Cost Survey

www.nhhfa.org

http://www.nhhfa.org/




NH RSA 674:58-61
The 2008 Workforce Housing Law:

Reasonableand realisticopportunities for the development of workforce 
housing. 

Per NH RSA 674:58-61
For-sale housing affordable* to people making up to 100 percent of the area 
median income 

Rental housing affordable* to people making up to 60 percent of the area 
median income





What is engagement?



thank you!

MOLLY DONOVAN
COOPERATIVE EXTENSION

GEORGE REAGAN

NEW HAMPSHIRE HOUSING

NH LISTENS

CARSEY SCHOOL



Who is the decision maker?



STRONG MAYOR & 

BOARD OF ALDERMEN

An elected CEO runs the City 
(Mayor)

An elected body of 
representatives set policy 
(Board of Aldermen)

Manchester and Nashua

COUNCIL - MANAGER

ÅElected legislative body 
(City/Town Council)

ÅHead of the Council serves 
as figurehead for the 
community (Mayor or 
Council Chair)

ÅCouncil hires a professional 
CEO to run community 
(City or Town Manager or 
Town Administrator)

Å11 Cities and 7 Towns in the 
State have this form 
of Government (Dover, 
Rochester, Durham, 
Newmarket)

ÅDecision maker: 
Planning Board, Council, 
and residents (less 
directly)

SELECTBOARD - SB2

ÅVoters Elect a Select Board 
to serve as Governing Body

ÅMay appoint a Town 
Manager or Administrator

ÅSeparate deliberative 
session and Town Election 
Day

ÅMany Towns in the State 
(Exeter, Hampton, Rye, 
Barrington)

ÅDecision maker: 
Planning Board and 
voters

SELECTBOARD ðTRADITIONAL 

TOWN MEETING

ÅVoters Elect a Select Board 
to serve as Governing Body

ÅMay appoint a Town 
Manager or Administrator

ÅMeets annually to approve 
Warrant Articles and the 
annual Budget

ÅMany Towns in the State 
(Stratham, Newington)

ÅDecision maker: 
Planning Board and 
voters



ENGAGEMENT

Two-way communication

Surveys, listening sessions, key informant 
interviews, focus groups

OUTREACH

One-way communication

Flyers, press releases



THIN

Meet the community where they are

Surveys, poster boards/dot voting, working 
through community groups/local institutions

THICK

Have the community come to you

Listening sessions, focus groups, key informant 
interviews





Engagement vs. Advocacy vs. Education?

coffee email
phone 

call
formal 
letter

letter to 
the editor

testify
attend an 

event
social 
media





Engagement Philosophy
Need to create a shared vision to lead our work

Every community is unique, and their solutions should be, too (range of housing types)

LŦ ȅƻǳΩǾŜ ŘƻƴŜ ȅƻǳǊ Ƨƻō ǿŜƭƭΣ ȅƻǳ ǿƻƴΩǘ ōŜ ǎǳǊǇǊƛǎŜŘ ǿƘŜƴ ƛǘ ƛǎ ǘƛƳŜ ŦƻǊ ǘƘŜ ǾƻǘŜκŘŜŎƛǎƛƻƴ

5ƻƴΩǘ ƛƎƴƻǊŜΣ ōǳǘ Řƻ ŘƛƭǳǘŜΣ ǘƘŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ bLa.¸ǎΣ .!b!b!ǎΣ /!±9ǎΣ ŀƴŘ NAYbors

Community engagement grows our capacity



Everyone has a housing 
story. 
(YOUR PERSONAL STORY HAS POWER)



www.new-futures.org

http://www.new-futures.org/


Resources & Readings
Workforce Housing Coalition of the Greater Seacoast 
www.seacoastwhc.org

UNH Cooperative Extension www.extension.unh.edu

New Hampshire Housing www.nhhfa.org

NH Listens https://carsey.unh.edu/new-hampshire-listens

New Futures https://new-futures.org/

Housing Action NH www.housingactionnh.org

Mount Washington Valley Housing Coalition www.mwvhc.org

Vital Communities www.vitalcommunities.org

Plan NH http://plannh.org


